
Increasing retention, referrals and (most importantly) revenue.



Sound too good to be true?

Planning
Creating urgency/the fear of missing out

We're here to tell you that it's not.

In fact, we'll even share the secret with you.

It revolves around two things:
1.
2.

And you only need one tool to make it happen.

When State Swim followed this plan, one of their facilities increased 
bookings by 75% - now it's your turn.



 1  Plan your program in advance

Session levels
Dates and times
Class duration
Class location
Instructor and supervisor assignment

Planning ahead is the key to any successful program. 

However, if you do this on paper or on a spreadsheet, things are going to get messy.

State Swim used their school management system to create their school holiday 
sessions - in less than an hour, each facility had set up its program, which included:



 2  Set a booking release date

Sparked demand, inspiring their customers to take action
Encouraged parents to sign up to the customer portal where they could manage 
their school holiday program bookings and payments online

Once you've created your program, choose a date to release availability to your 
customers.

When State Swim announced their booking release date, it:

A good release date benchmark is 3-6 weeks before the first class starts.



 3  Prepare a series of emails

The most effective way to reach your 
customers in bulk is via email. 

You can prepare your emails in advance 
and send out at weekly intervals. 

State Swim created three email templates 
in their school management system and 
sent one per week in the lead-up to their 
school holiday program. 

They included links to their customer 
portal, making it as easy as possible for 
people to book in. 

They also sent when their customers were 
most active to increase open rates - this 
tended to be around school pick-up times.

Don’t miss out - book into a holiday program while spots last
There’s still time to join
Book now (limited spots available)
Last chance to reserve your spot 

Tip: Create a sense of urgency in each email to urge customers to 
act now. Example phrases include:



Next steps

Lesson booking and scheduling capabilities
Customer account management
Integrated payments
Customer communication tools (email and SMS)
Real-time reporting
Attendance and skills tracking
24/7 customer portal

The best part about this strategy is that you don’t need to invest in a paid email 
platform. 

All the basics can be easily completed via a school management system like Udio, 
which has inbuilt email functionality that integrates with your customer database. 

If you're not currently using school management software, you're missing out on:



Udio was designed by people in the sports industry who, like you, wanted to 

leave their outdated system behind. Unable to find software to meet their 

growing needs, they built their own, making sure that it ticked every box:

          Portability

          User-friendly

          Time-savvy

          Customer-centric

Udio saves its users nearly 20,000 hours per year on admin, giving them more 

time to spend where it matters - with their customers. 

By simplifying your booking and business management, Udio helps you achieve 

independence by making it easier to run and grow your school.

Find out how Udio can take your business to the next level.

School Management Software

Book your free demo

https://www.udiosystems.com/book-a-demo

