
Reduce your biggest time-wasters by over 40% 
with industry-leading swim school software.



INTRODUCTION

In September 2022, we asked swim school operators to 

select the three biggest pain points they were experiencing 

in their business:

Tracking payments and outstandings

Tracking student attendance

Customer communication

The top three answers were:

With the right system in place, you can not only improve the 

management of those tasks but also do them in half the time 

(if not less). 

Let’s explore each pain point in more detail. 



See Udio's integrated 
payments in action

If you’re taking payments 

manually, then it’s no surprise - 

raising fees, keeping track of who 

has paid and then contacting 

those that are overdue - that’s 

hours, if not days, of work on top 

of running classes and dealing 

with other admin duties.

Here’s where your school 

management system comes in.

A tool like Udio does all the heavy 

lifting when it comes to processing 

payments, by:

1. TRACKING PAYMENTS 
AND OUTSTANDINGS

Offering customers the 
option to set-and-forget 
with direct debit payments

Automatically raising fees at 
the end of the month/term

Triggering follow-up emails 
to customers who owe 
outstanding fees

Running real-time reports 
so you can track financials 
at a glance

More than 50% of responders indicated that payments have become a bit 

of a headache.

https://www.youtube.com/watch?v=cAP3KEKl22o
https://www.youtube.com/watch?v=cAP3KEKl22o
https://www.youtube.com/watch?v=cAP3KEKl22o
https://www.youtube.com/watch?v=cAP3KEKl22o


2. TRACKING 
STUDENT 
ATTENDANCE

38.5% of responders said that tracking 
student attendance was the second 
biggest challenge in their swim school.

Marking attendance on paper or a 
spreadsheet can soon get out of control, 
especially if you’re trying to extract 
attendance data from past sessions. 

Instead, try a class booking system, where you can do all of the 
following: 

Check students in during or after a lesson at the touch of a button

View past attendance for a class or course at a glance (with colour-coded 
blocks highlighting whether a student attended, missed or cancelled)

Create a non-attendance report that you can filter by courses

Run a report that shows bookings, vacancies, capacity & occupancy 

Here’s an example of what that could look like in Udio:



Mark attendance 
during or after 
lesson

Download 
attendance sheets

Multiple filter options

Colour-coded 
attendance blocks

Colour key to highlight 
attended, missed or cancelled

See individual course 
notes at a glance

View individual 
achievements & 
health notes

Take a tour of Udio

https://www.udiosystems.com/book-a-demo
https://www.udiosystems.com/book-a-demo
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3. CUSTOMER 
COMMUNICATION
Customer communication is a regular pain point 
for many swim school operators. 

While swim school software is primarily a 
booking/scheduling platform, some systems also 
include customer-centric tools so you can 
nurture relationships, increase satisfaction and 
improve retention. 

Here are 3 ways to do just that in Udio:

Create personalised email templates 
that trigger when certain events are 
met (e.g. new achievement unlocked or 
fee reminder).

Use the ‘customer contact’ widget to 
see when customers were last spoken 
to - you can then set contact 
benchmarks so supervisors know when 
and who to reach out to while on shift.

Send an SMS directly from Udio to 
inform customers of time-sensitive 
updates (such as a change in class time).



HOW STATE SWIM 
TRANSFORMED THEIR 
BUSINESS WITH UDIO

Over 4000 transactions per week are processed online through 
customer accounts, which weree previously processed over the 
phone or in person. 

The introduction of Udio 
has seen the school 
holiday program grow by 
212% just because of the 
online booking ability.

Since implementing 
Udio customer accounts,
87% of customers now pay 
online, which has 

Self check-in has also been attributed to a 

Udio saves an average of 

a fortnight for centre managers, 
allowing them to interact with their 
staff, customers and swimmers more 
than they were able to before.

Customer accounts have also
helped State Swim achieve a 

 – from 5% to 0.5%.

Thanks to the self check-in 
function, customers can check 
themselves in, which has 
reduced the need for additional 
staff to be rostered on during 
busy periods. 

SwimVac 
PROGRAM

SUBSTANTIAL
TIME
SAVINGS

15% jump in customer 
satisfaction rating.

increased the 
efficiency of fee 
collections.

8 hours
of administration time

reduction of 4.5% 
on outstanding fee 
balances

Udio has reduced 
reception staff hours 

87%
PAY ONLINE

5% to
0.5%

=

8h

4000
ONLINE TRANSACTIONS

212%

This equates to a cost 
saving while ensuring 
State Swim still 
provides the 
outstanding customer 
service they are  
known for.



Patrick

BOOK YOUR FREE 
CONSULTATION CALL

patrick.nind@udiosystems.com
udiosystems.com

CONCLUSION

Booking & scheduling capabilities
Clean interface that is easy to operate and train staff on
Real-time reports
User-friendly customer portal
Pool test log

This short guide highlights just a handful of ways that Udio can solve some 
of the biggest challenges faced by swim school operators. By investing in 
the right software to tackle your biggest time-wasters, you can spend less 
time in the office and more time on pool deck.

As experts in swim school software, Udio also provides:

Swim school software will not only save you time, money and headaches, 
but also generate an uplift in productivity, operational efficiency and 
customer experience.

Ready to take your swim school to the next 

level? Book a free call to see how Udio can 

solve your biggest pain points.

https://facebook.com/udiosystems/
https://www.instagram.com/udiosystems/
https://www.youtube.com/channel/UCl94ZioDVIl73yYr7SgCVag
https://www.linkedin.com/company/udiosystems/
https://www.udiosystems.com/book-a-demo
https://meetings.hubspot.com/patrick-nind
mailto:patrick.nind@udiosystems.com
https://udiosystems.com/

